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Our Mission is to bring resources,
education, and connection to
emerging neighborhoods.
Our Vision is to crush inequities by
maximizing the assets of the
communities where we operate.

Gwen Emmett,

Board of Directors, Chair
Everyone on the BakerRipley team is touching
individual lives every day in many ways.
Sometimes it is hard to see progress, but it is
there. It is essential work for our communities. We
have built a strong reputation for reliability,
respectability, and effectiveness. And this was
evident in the work we did in 2020.

A letter from
ourour CEO
Despite the unprecedented challenges in 2020, BakerRipley
maintained its strong commitment to helping our neighbors build
Pathways to Possibilities.
We entered 2020 with a bold, new vision for our agency to crush inequities by
working to remove systemic social and economic obstacles that stand in the way of
self-sufficiency. We stayed true to that vision – using it as a compass as
we navigated through a challenging year marked by racial
inequality, violent social injustice, and a lethal global health
crisis.
We know these struggles have long been all too
familiar in the day-to-day lives of many
predominantly low-income communities of color
that BakerRipley has been serving for more than
a century. In 2020, however, these issues were
thrust chaotically into the forefront of
everyone’s lives, forcing social distance, creating
polarizing dissonance, and resulting in dire
consequences.
Thankfully, BakerRipley’s dedicated, diverse and
devoted team of leaders, staff members, volunteers,
plus public and private partners share our deep desire to
serve the holistic needs of our communities. Our
collaborations fostered outreach, connections, and innovative
social service programs and services delivered with the dignity, empathy,
and excellence that have become the hallmarks of our agency’s reputation.
People were – and will always be – at the center of our solutions in all our work. And
because of supporters like you, we’re always evolving through the steps,
partnerships, and collaborations needed to empower people to earn, learn, and
belong on their Pathways to Possibilities.

Claudia Aguirre
BakerRipley President and CEO

Meet our Leadership Team
Click here

A Community

Our supporters continue to fuel and sustain our
mission so that we can pour all we are into our
neighbors and our communities.

Connected by Purpose

Thank you to our donors, volunteers, partners, and elected
officials who supported and advocated for us during this
difficult year when our work was most critical.

You remained ﬁercely loyal and steadfast in supporting our
mission.
You invested in us through your generous gifts, time, and
connections, so that we can invest in our community.

Thank you for continuing to help us build resiliency in our
communities.

WE COULD NOT HAVE DONE OUR
WORK WITHOUT EACH OF YOU.

Thank you for making such an
impactful contribution.

Your support created
transformational
change - pathways to
possibilities - where
our neighbors were
able to access
resources to realize
their greatest
aspirations.

Meet Our Amazing Supporters
Click here to open our Donors list

Click here to open our Partners list

Our 2020 Volunteer of the Year
Click here to Meet Kristin

In 2020, 3,194 volunteers contributed 148,353
hours of work to our COVID-19 response and
recovery efforts.
Thank you, BakerRipley Volunteers!
We couldn’t do it without you.

BakerRipley

Since our founding in 1907, BakerRipley has existed
to keep our region a place of opportunity. We bring
community-based solutions to residents and the
neighborhoods we serve.

Today

Together with our partners and supporters – because this work never happens alone – we are able to bring necessary resources,
educational opportunities, and connections to our neighbors. Our focus is on addressing the inequities that prevent them from
achieving their aspirations for ﬁnancial stability, lifelong learning, and a place to belong. Ultimately, our impact is the resiliency and
vitality of the individuals and communities we serve.

In 2020, we served 473,464 individuals.
How do we do this?
Appreciative Community Building, our approach to community engagement, has given
us direct insights to the existing strengths and assets of our neighbors, as well as the
systemic barriers and challenges they continuously face.
We create a holistic and integrated system of programs and services that allow
neighbors to achieve stability and move up the economic ladder.
We address regional systemic inequities that prevent our neighbors from accessing
basic needs and resources, as well as their ability to move forward on their personal
journey.

LIVING
WAGE

We leverage our infrastructure and expertise to support the Houston region’s
vulnerable communities with a long term goal of resilience for our neighbors.
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Our 2020

Impact
Creating Greater Equity for Our Neighbors
The social vulnerability of our neighbors affects their ability to prepare
for, recover from, and adapt to economic downturns and natural
disasters like hurricanes, ﬂoods, and pandemics.
Economic status is the number one factor that determines a community’s vulnerability. The
individuals we serve live in neighborhoods that have fewer resources to cope or withstand a crisis.
The pandemic has magniﬁed our mission across all aspects of everyday life, including access to
basic needs, ﬁghting economic and employment insecurities, education, and increased risks to
overall wellness and engagement.

In 2020, as the pandemic swept across the
entire nation, BakerRipley responded to
our neighbors' most critical needs.
Our neighbors often struggle to navigate and persist through
complex systems as they try to secure better futures for
their families. In our region, like all over the country,
COVID-19 only made this more evident. Thanks to our
supporters and partners, our work did not stop.

The Impact that was
Possible Because of YOU

CAREER
ADVANCEMENT

SMALL BUSINESS
GROWTH

FINANCIAL
STABILITY

Helping neighbors advance their
careers by providing access to
higher education, up-skilling,
industry information, and language
learning opportunities.

Helping neighbors start, sustain, and
grow their small businesses through
established support systems, business
education and training, capital, and
business networks.

1,318 support services
were provided to adult
education students in
2020.

1,780 entrepreneurs attended
small business workshops,
and 130 entrepreneurs
received personalized support
for their business.

Helping neighbors achieve ﬁnancial
stability despite facing life's ongoing
challenges like: social vulnerability,
disproportionate ﬂood risk,
inaccessibility of income tax
preparation, and increased home
energy expenses.

COMMUNITY &
CIVIC ENGAGEMENT:

LEGAL
STABILITY:

CAREER &
COLLEGE READINESS:

Helping neighbors participate fully in
community and civic life due to
limited representation in community
leadership, lack of conﬁdence/self
efficacy to create community
change, voting barriers, and voter
suppression.

Helping neighbors achieve legal
stability and status due to inequitable
access to legal representation and
relief alongside an increased risk of
fraud, predatory practices, and
challenges in obtaining citizenship.

Helping neighbors prepare for
college and careers by addressing
school readiness, the achievement
gap, and the lack of access to or
representation in STEM careers.

25,331 tax returns were
prepared in 2020 generating
more than $45 million in net
refunds for neighbors.

1,673 students were served
through Promise Community
Schools during the 2020-21
school year.

In 2020, 360 citizenship
applications were
completed through forums
and in house legal services.
43 students completed
citizenship classes and
100% demonstrated
content mastery.

In 2020, 5,075 neighbors
participated in voter
education or Get Out the
Vote activities, 2,992
voters were registered to
vote, and 93.33% of
targeted precincts saw an
increase in voter turnout
between 2016 and 2020.

Recovery Starts Now
Click here to learn about our COVID-19 Response Efforts.

Meet Our

Neighbors

Houston’s
Entrepreneurs

Hallie Griggs

Mirna Chavez

During the Pandemic, connection and
engagement became vital for older
adults. Hallie, like many seniors,
missed the much needed sense of
community and purpose.

Like Mirna, our neighbors are
determined to seek a pathway
forward and often times that
means starting over.

Click to know more about
her story

Small business owners have been in
survival mode since the onset of the
pandemic. With BakerRipley’s help, these
hardworking Houstonians kept their
dreams alive.

Click to know more about her
story

Communities

BakerRipley operates more than 60 service sites across the region. Our hubs
for community development take place in 5 major neighborhoods in Greater
Houston - the East End, Gulfton Sharpstown (Southwest), Pasadena, East
Aldine, and Greater Hobby.

at the Heart of Our Work
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Click to know more about this story
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The individuals we serve live
in these neighborhoods, which
range from 49% to 69%
BELOW the ALICE* threshold,
and have fewer economic
resources and savings to cope
or withstand any crisis or
disaster. BakerRipley
neighbors are more negatively
impacted by regional
inequities compared to other
Houstonians in Harris County.
Simply put, it is much more
difficult for them to achieve
universal human aspirationsto earn, learn and belong.

EAST ALDINE
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EAST END

PASADENA

255

GULFTON SHARPSTOWN

*ALICE is a term used to
describe Asset Limited,
Income Constrained,
Employed individuals who
struggle to manage their
most basic needs including:
housing, food, transportation,
child care, healthcare, and
necessary technology.

SOUTHEAST
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BakerRipley Neighborhoods

face greater inequities than

BakerRipley Neighborhoods

Other Houstonians

Other Houstonians

$67,516
$43,150
Annual Median Income

74%

87%

85%

Above Poverty Level

High School Diploma

74%

63%

52%

Home Internet Access

Special

Events

This was an unprecedented year full
of virtual events, ﬁlled with
breakout rooms and keyboard chats.
At BakerRipley, we are all about community - sleeves up, hearts open, on the ground,
doing the work. It was difficult to learn that we would not be able to do this work in
person, however when we pivoted, so did our supporters.

BakerRipley
Houston Turkey Trot
We held a virtual Houston Turkey Trot on
November 25, 2020. Remaining true to tradition,
we had over 2,300 runners join us over the world
wide web early on Thanksgiving Day to submit
their times. We raised over $200,000 to continue
to make the Houston region a place for all to earn,
learn, and belong.

Heart of Gold Luncheon
BakerRipley celebrated its annual Heart of Gold, presented
by Shell, on March 4, 2020. More than 800 people from
Houston’s community, business, and philanthropic sectors
joined the event to learn about our region’s challenges and
how we can create opportunities for greater collaboration
across all platforms. We honored Marvin and Mariloli Odum
with the Alice Graham Baker Award for their dedicated
service to our region and their commitment to addressing
the inequities that limit our neighbors. We raised more than
$580,000 to continue to answer the call to help our most
vulnerable communities in need.

Our 2020

Financial Overview
Click here to open our ﬁnancial statements

Stay Connected!
Meet our neighbors and see your impact.
Volunteer.
Join our mailing list.
Learn more about participating in the annual Houston Turkey Trot.

bakerripley.org

Get Involved
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Share our Story

