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Our Client  

BakerRipley is a nationally recognized community development agency that ranks in the top 1% of 

charitable groups in the nation and is the largest non-profit in Texas providing human services. The 

Houston-based organization has been featured in The New York Times, City Lab from the Atlantic, Places 

Journal, CNN, Chronicle of Philanthropy and has been included in major publications from the Brookings 

Institution, Urban Institute, and the Federal Reserve Bank of San Francisco, among others.  

 

As a leader in the non-profit sector, BakerRipley is at the forefront of community transformation and 

human service initiatives in areas such as early childhood education, workforce development, 

immigration, and senior assistance. Last year, the organization served 548,000 people at more than 60 

delivery sites that include 6 community centers, 11 senior centers, 11 workforce career offices, and 14 

pre-kindergarten and charter schools. With 110 years of history and experience, a $272 million annual 

budget, 1,300 employees and locations throughout the entire Gulf Coast region, the agency is well-

positioned to drive results, serve as a gateway for launching effective programs and for influencing policies 

that address the region’s most pressing concerns.  

 

A Welcoming Place of Opportunity  

The Houston metro relies on BakerRipley to keep the region a place of opportunity for all people. When 

Alice Graham Baker founded the agency in 1907 as part of the Settlement House movement, she declared 

the intent to help every newcomer have an opportunity for an education, for good health, for work with 

dignity, and for engagement as an informed participant in democracy. Today, this core mission remains, 

as Houston has become one of the most diverse cities in the country.  

 

Houston is the most ethnically and racially diverse metropolitan area in the United States and home to a 

fast-growing economy and population. BakerRipley’s success is in part due to the culture and qualities of 

this diverse and dynamic city. With multiple critical industries—including oil & gas, healthcare, and port 

and maritime—significant opportunities exist in Houston. People from all walks of life are welcome. 

Leaders and neighbors make a way for themselves while paving a path for others. BakerRipley builds on 

this economic environment by delivering community-based solutions that enable individuals to fulfill their 

aspirations to earn, learn, and belong.  

 

BakerRipley delivers its tremendous scope of work through a community of approximately 1,300 staff 

operating at 60+ locations. The workforce comprehensively reflects the community it serves; representing 

a diversity of backgrounds, ethnicities, skills and perspectives united by passion for the mission.  

 

BakerRipley remains in a constant state of readiness to respond to the changing conditions of the Houston 

metro economy and demographics. Most recently, the organization undertook a $50 million capital 

campaign to build a new Economic Opportunity Center in East Aldine, an unincorporated community in 

north Houston, and expand its center in Pasadena in the southeast region. In 2018, the agency will move 

its headquarters to a new office in the East End—home to Ripley House, its first community center. These 

initiatives—all on track and expected to come to fruition in the next year or two—are a testament to 

BakerRipley’s leadership capacity and their role in the region.   

https://www.bakerripley.org/media-center
http://www.latimes.com/nation/la-na-houston-diversity-2017-htmlstory.html
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Innovations  

BakerRipley maintains the ability to respond to Houston’s opportunities though the following four 

innovations:  

1. Strengths-Based: BakerRipley is guided by the fundamental belief that every individual and family 

has strengths and aspirations. The organization’s proprietary framework—Appreciative 

Community Building—drives transformation by enabling resident voice to define community goals 

and shape program design and partnership development.  

2. Infrastructure: BakerRipley is complex, but it is nimble—finding efficiencies in business operations 

at scale, while remaining attuned to the uniqueness of each community and neighbor. This 

includes launching new initiatives or demonstration projects that build upon what already exists, 

using data-driven outreach and recruitment strategies to link individuals to opportunities, and 

utilizing research to inform programming.  

3. Holistic Approach: Respecting the unique circumstances of every neighbor, the organization’s 

scope and ability to bring together more than 125 service providers allows BakerRipley to provide 

a holistic set of services for neighbors as they pursue their aspirations.  

4. Public-Private Resources: BakerRipley has had tremendous success in attracting and leveraging 

private dollars to augment 36 public funding streams that allow them to create and deliver flexible 

programs that meet the evolving aspirations of families and businesses. Since 2009, private 

philanthropic investment has grown 45 percent, and the organization seeks to build on that 

growth in the coming years. 

 

Program Overview   

Guided by the belief that all people share the same universal human aspirations to earn, learn, and belong, 

the organization offers responsive programs and partnerships focused on these areas and always tailored 

to community aspirations. Some of these are described in brief below.  

 

EARN 

BakerRipley helps neighbors earn more and keep more of what they earn.  Operating 11 of the busiest 

state-funded Workforce Solutions career offices in the Houston region, BakerRipley offered career 

counseling, education scholarships and connections to employers to more than 190,000 individuals last 

year. More than one-third of these individuals reported a 20% or more increase in income. In partnership 

with JPMorgan Chase and the Greater Houston Partnership, BakerRipley recently launched ASPIRE—a 

workforce development demonstration project that will connect 1,000 underemployed individuals to 

training and living-wage, middle-skill careers by the end of 2018. BakerRipley’s small business program 

excels at supporting Spanish-speaking, low-income, and female entrepreneurs in starting or strengthening 

their small business. Since 2015, the program has helped launch 12 new businesses and create/retain 59 

jobs. Finally, the organization also provides financial education, safe financial services through a 

community development credit union, and free tax preparation services that prepared 34,023 tax returns 

during the 2017 tax season, generating $48.4 million in refunds to our neighbors.  

 

LEARN 

BakerRipley believes that learning is a lifelong endeavor, and we provide educational opportunities from 

infancy through adulthood. They are the largest provider of high-quality Head Start and Early Head Start 

https://www.jpmorganchase.com/
http://www.houstonchronicle.com/business/article/Chase-CEO-Dimon-comes-to-Houston-with-a-1M-check-7379645.php
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in the region, with 99% of its Head Start students demonstrating kindergarten-readiness. They also offer 

public charter schools integrated into two community centers, providing community enriched education 

that aligns with high academic standards.  Afterschool and summer programs prepare youth ages 4-18 to 

thrive in school, in their careers, and in their communities. BakerRipley’s adult education programs 

provide opportunities for community members to acquire English language skills, earn a high school 

equivalency certificate, or learn skills that help them advance in business and the workplace. This makes 

community centers one-stop shops for adult learners to take classes they need to prepare for their future. 

Ninety-six percent of students in our adult education classes demonstrated significant gains in math, 

reading or writing skills, and we administered more than 2,000 GED tests in 2016. 

 

BELONG 

BakerRipley’s six community centers are dynamic hubs of resources in low-income neighborhoods, using 

every human interaction as an opportunity to welcome, engage, and build community. In every 

community, residents are engaged in Appreciative Community Building—a process of creating a vision and 

action plan for their neighborhood, building community ownership of the center and a sense of cohesion. 

In addition to being home to many of the services mentioned above, community centers are alive with 

activity and celebrations, building trust and connections among neighbors while offering other valuable 

resources such as civic engagement opportunities, health and wellness activities, and leadership 

development. The organization’s community-based leadership development program—Community 

Engineers—equips neighbors with the tools and experience they need to affect change in their 

neighborhoods, learning how to go door-to-door to talk with neighbors about voter participation and 

pulling leaders and organizations together to work toward a shared goal. Many of Houston’s civic leaders 

today got their start at Ripley House, BakerRipley’s oldest community center. BakerRipley also supports 

welcome as a trusted leader and resource in Houston’s immigrant community. Hosting monthly 

immigration forums and providing federally-accredited legal services, BakerRipley has supported more 

than 1,000 residents in attaining citizenship to date, leading to an estimated $94.2 million gain in potential 

lifetime earnings.   

 

Supporting access to health and wellness resources is critical to a community’s success. BakerRipley 

supports healthy lifestyles by educating the community about health issues, facilitating access to health 

care systems, and offering nutrition, fitness, and wellness courses. BakerRipley’s 11 senior centers and 

their Dementia Day Center, along with their home care efforts, are hubs of wellness and connection where 

older adults and caregivers can thrive emotionally and physically. In 2015, BakerRipley served nearly 

52,000 adults over the age of 60. Stay Connected Texas, one of BakerRipley’s disaster services programs, 

provides compassionate response to the material and emotional needs of people who have been affected 

by natural disasters such as hurricanes and floods. Within 48 hours of the 2016 Tax Day floods, BakerRipley 

led outreach efforts to more than 3,000 households to assess immediate needs. 

 

A New Chapter 

Longtime CEO, Angela Blanchard, has led the organization through tremendous growth and success during 

her tenure.  BakerRipley is consistently recognized for its excellence, innovation and effective 

programming and delivery.  Announcing her retirement earlier this year, the BakerRipley’s Board of 
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Directors now seeks to recruit a successor who will build on this legacy and lead the organization into its 

next phase of providing places for all people to earn, learn, and belong. For more information, please visit: 

https://www.bakerripley.org/.  

 

The Role 

BakerRipley seeks a dynamic and strategic leader with a reputation for strength-based leadership and a 

demonstrated ability to create impact across complex organizations and diverse communities.  

 

The CEO will lead BakerRipley with a future-focused approach and vision that supports growth and 

development balanced by accountability. The CEO will work with the Board Leadership and staff to drive 

the long-term strategy for the organization and achieve bold goals related to resource development, 

regional impact, and partnership building with external constituents including government, community, 

philanthropic and corporate sectors. Reporting to the Board Chairman, the CEO will have responsibility 

for the management of the organization including strategic, programmatic, fiscal, and operational 

accountability.  In partnership with the Executive Team, the CEO will engage with the Board of Directors 

to inform the strategic direction of the organization, and maintain transparent communications that 

enable accountability. As the public face, the CEO will represent the organization’s mission and programs 

among a wide array of stakeholders, will be the driving force to articulate a succinct and powerful brand, 

and will build awareness of the organization’s valuable role and impact within the Houston community.   

Candidate Profile 

BakerRipley is seeking a leader of unquestioned passion for good and bias towards action.  S/he will bring 

to the role a recognized degree of operational excellence, fundraising ability, intellectual breadth, 

convening power, and practical experience within and/or working across the non-profit, governmental, 

and/or business sectors. The successful candidate will be skilled in managing a large and complex 

organization within a diverse and vibrant metro such as Houston.  S/he must truly understand and 

embrace the culture of the Houston region to thrive and be successful.  

 

S/he will have experience working closely with a board, staff, volunteers, and other constituents to achieve 

ambitious goals in a fiscally responsible manner.  S/he will have outstanding communication skills, both 

written and verbal, and the ability to represent BakerRipley effectively to diverse audiences.  The 

successful candidate will listen to and learn from key stakeholders inside and outside the organization and 

embrace the value of the organization.  S/he will have the capacity to build constructive dialogue and 

collaboration among people and across organizational structures, while honoring the history of, and 

respecting and promoting the culture and values of the organization.  

 

The candidate will bring a sophisticated understanding of policy environment and how to navigate beyond 

partisanship. S/he will possess integrity, credibility, which will attract the best talent to the organization 

and infer confidence among leaders at the state and local level, within the business community, within 

the funding base, and at BakerRipley.  

 

https://www.bakerripley.org/
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In terms of the performance and personal competencies required for the position, we highlight the 

following: 

 

Leadership Style: The successful candidate will demonstrate the leadership necessary to be effective in 

an organization of highly motivated professionals, many of whom have worked together as a team for 

many years.  S/he will foster a culture of engagement and inclusion while convening and leading diverse 

constituencies from across the organization to achieve excellence. Working across a complex and 

decentralized organizational structure, the CEO will build a positive and affirming work environment 

ensuring that the management, staffing and culture of the organization align with the mission and 

strategic ambitions. S/he will encourage transparency, openness and mutual respect.   

 

Setting Strategy:   The successful candidate will have a demonstrated record of setting priorities, leading 

organizations through transition and evolution, as well as delivering results.  S/he will be a transparent 

leader and strategic thinker who will work with BakerRipley’s senior leadership team and Board to 

establish plans and methods to reach strategic objectives, build sustainability into existing programs, and 

develop a business model that allows the organization to realize its full potential and secures its fiscal 

viability for the long term.  Equally important, the CEO must have the ability to recognize and seize 

opportunities that arise, as well as adapt in real-time to unforeseen challenges.  

 

Communication and Fundraising: The CEO must display a level of authenticity to inspire and motivate a 

diverse group of constituents, with a level of eloquence and presence demanded of a role such as this.  

S/he will be an excellent communicator who can articulate the organization’s vision and impact to a wide 

and diverse audience as well as being authentic one-on-one.  S/he will have the ability to connect with, 

influence, and secure results from a wide range of constituents including government, corporate partners, 

donors, Board and staff. S/he will have a demonstrated ability to fundraise effectively and to recruit the 

leadership necessary to meet these goals.  

 

Building Relationships and Using Influence: A successful candidate will have the interpersonal skills and 

intellect needed to recruit, retain, motivate, and inspire professional staff, volunteers, current and 

prospective donors, and partners.  S/he will be an active listener, demonstrate respect for others and, in 

turn, gain their respect. The candidate will be able to develop positive and productive relationships, 

creatively build consensus, and engage people and institutions towards achieving ambitious goals. S/he 

will possess the ability to influence internally and externally through informed vision and networking.  

 
The CEO will be consistently described by current and former colleagues as follows: 

Leadership: A bold leader that builds on the organization’s strength and continues to evolve it to achieve 

even greater impact. A leader who inspires confidence, fosters performance excellence, and generates 

energy and personal commitment to the organization’s vision, mission, and values. A person who accepts 

accountability and who delegates responsibility to empower the employees at all levels.  A leader who has 

the humility to ask questions, the courage to seek guidance, and the wisdom to value the perspective of 

others.  
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Integrity: Someone with unquestioned integrity and who is, or will be, respected by the BakerRipley’s 

diverse set of stakeholders. A person who can be expected to do the right thing, and whose reputation 

will contribute to BakerRipley’s reputation. An individual who projects confidence and builds trust from 

the staff to the boardroom table. A person who possesses the ability to build and maintain effective 

working relationships with internal and external stakeholders.  

 

Bridge-Builder: A leader who possesses the ability to communicate BakerRipley’s vision and strategies in 

a manner that promotes a broad base of understanding and support among internal and external 

stakeholders. A collaborative problem-solver who understands the nuance of finding common ground. A 

leader with excellent convening and influencing skills. 

 

Intellectual Curiosity, Judgment and Action Orientation: An executive experienced at making sense of 

ambiguity and leading transformational change. A creative thinker with business instincts and judgment, 

who quickly develops an understanding of the organization’s key success factors, and leverages those to 

drive further transformation. An entrepreneur who sees new possibilities and is willing to take reasonable 

risks. 

 

Results Oriented: An executive who sets high standards and objectives for himself or herself, for the 

leadership team, and for all of BakerRipley’s employees, and who then delivers those results. A person 

who is outcomes-driven and measures performance through quality metrics. A person who believes that 

the end result is to meet the diverse needs of the vibrant Houston metro and provide places for all people 

to earn, learn, and belong.   

 

Lifelong Learner and People Developer: An executive who seeks and accepts coaching from the Board, 

peers, and others. A leader who knows that people are an organization’s biggest asset and that engaging 

them appropriately will result in better business outcome results. A leader who strives to understand and 

value the talents and aspirations of each employee, with a demonstrated track record of successfully 

developing his/her team to drive meaningful change. 

 

Contact 

Letters of interest and CVs for applicants, as well as names for nomination, may be sent to 

bakerripleyceo@russellreynolds.com 

 

Kimberly Archer 
Russell Reynolds Associates 
1700 New York Avenue, NW 
Suite 400 
Washington, DC  20006 
Direct: +1-202-654-7826 
kimberly.archer@russellreynolds.com 

Steve Newton 
Russell Reynolds Associates 
609 Main Street 
Suite 3500 
Houston, TX 77002 
Direct:  +1-713-754-5976 
steve.newton@russellreynolds.com 
 

 

mailto:bakerripleyceo@russellreynolds.com

