
Our Four 
Innovations
Neighborhood Centers is in a 
constant state of readiness to 
respond quickly to the changing 
conditions of our dynamic 
economy so that we may keep 
Greater Houston a welcoming 
place of opportunity for 
everyone. We are able to do this 
because of our unique position 
and infrastructure. 

STRENGTHS-BASED
We are nationally recognized for our unique 
community engagement framework that gives 
us the capacity to take on new regional 
challenges. Simply put, our framework allows 
individuals and communities to look to their 
own strengths and resources so that we can 
help communities build themselves from 
within. 

LARGE WHERE IT COUNTS, SMALL WHERE IT MATTERS
With an annual budget of $272 million and a 
staff of 1,200, we are the largest community 
development organization in Texas, serving 
more than half a million individuals. Our 60+ 
locations, spanning the entire Gulf Coast 
region, give us the organizational capacity to 
effectively identify people suited for 
opportunities through the use of data and 
targeted outreach. We are able to use our 
organizational infrastructure to launch 
initiatives that build upon what already exists. 

HOLISTIC APPROACH
Our approach to community development 
focuses on collective goals, resulting in 
tailored solutions to each unique community, 
more meaningful relationships with people 
and partners, and greater impact. Our ability 
to work with residents and bring together a 
variety of service providers for collective action 
allows us to efficiently provide a seamless set 
of services for neighborhoods. More than 125 
nonprofits and businesses support and 
contribute to our work. Since 2009, private 
philanthropic investment in Neighborhood 
Centers has grown 45 percent, and we seek to 
build on that growth in the coming years. 

LEVERAGE RESOURCES
Neighborhood Centers has had tremendous 
success in attracting and leveraging private 
dollars to augment 36 public funding streams 
that allow us to create and deliver flexible 
programs that meet the evolving aspirations of 
families and businesses.
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—

David Kirp,

New York Times Columnist

To improve poor neighborhoods, the people 
who live there must have a hand in deciding 
their own fate. That approach works well in 
Houston, where one program 
(Neighborhood Centers) has enabled 
hundreds of thousands of poor residents, 
many of them immigrants, to move up the 
ladder of economic and educational 
opportunity each year.


